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Client initiated on ART rate

Bottle neck Remedial plans

25% of patients not initiated during Poor tracing of patients with Advise facilities to actively seek the
third quarter 2021 cormobids and patients taken clients who tested HIV positive and
bloods for investigations were were not initiated over the previous
delayed on waiting for ART weeks, through a call back to care
system of phone calls and contact
visits.

Advise facilities to market ART
treatment as prevention: Early
treatment can increase the likelihood
of someone achieving viral load
suppression and reduce HIV
transmission
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Viral load completion rate at 12 Months

Bottle neck

Root cause

Remedial Plans

Poor performance on Viral load
completion rate at 12 months

Caregivers and parents are failing to
bring children to facilities for viral load
blood taking at dues cohorts

Poor disclosure by parents of children
statuses

To coordinate training of sub-districts on
Literacy classes and adherence
guidelines ,so they educate parents on
importance of early disclosure to their
children
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PREP

Bottle neck Root cause Remedial Plans

Poor initiation of Prep prevention Initial implementation of Prep Clinicians to provide prep
treatment to clients by facilities treatment, as only catered for only  treatment to all susceptible
substantial highrisk groups not populations as per the guidelines

general population(Sex Workers,
MSM ,all person on HIV high risk)
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Sexual Assault cases

Indicators Q3 2021/22 Challenge Q3 Mitigation Status
(Plans to Address (Actions Taken)

Challenge)

New Sexual Assault case seen ¢ increasing of sexual assault ¢ Empower people and * Early reporting of sexual
at the facility = 221 in vulnerable population encourage them to report assault cases and involve
e.g. children and mental any sexual assault cases other stake holders
challenge people * Conduct campaign at the * Used platform such as
Sowel Aeseul mEe e e * Umzinto, Malangeni Park community level to Isibaya Samadoda to discus
12years = 68 Rynie ,Bhobhoyi, Kwalali increase of sexual assault
,Mbotho, Masnenge, in the community and GBV
Gamalakhe, Qoloqolo, * Conduct campaigns
ward10 Umzumbe campaign in the
New S'exgal Assau.lt case HIV T community
negative issued with PEP =
119
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DELIVERIES

Quarterly | Q3 2021/22 | Challenge Q1
target q3
2021/22

Performance
indicator

Mitigation Status
(actions taken)

(plans to address
challenge)

Delivery 10-19
years in facility
rate

17%

69%

Poor uptake of SRH by
teenagers

Poor condom usage by
teenagers

Poor screening of all
teenagers for pregnancy
Lack of empowering of
teenagers and adolescent on
teenage pregnancy
Focusing on female only
when addressing challenge
of teenage pregnancy
exclude male

Improve quality
access of SRH in the
community by
teenagers

Activate AYFS in the
facilities

Continue to
educate teenagers
on condom usage
Conduct
community dialogs
with teenagers

Conduct
awareness in
the community
Conduct
community
dialogs
empower youth
Improve access
of SRH in the
community
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Maternal death
Mitigation (Plans to
Address Challenge)

Action taken

Indicator Q3
2021/22

Challenge
(high maternal

* Maternal death in
facility = 3
* 45 yrs-PIH

mortality)

* Late booking for ANC

* Clients Delay seeking
help during ANC,
laboure and post
delivery

* Delay referral of
pregnant or delivery
woman to next level of
care

* High staff turn over in
the

* Poor adherence of
clients to controlled
chronic condition such
e.g. hypertension

Auditing all files of .
maternal death to
identifies gaps and
develop SOP .
Facilities to conduct
ESMO drills

Early referral and
discussing clients with
next level of care
Clinicians to health
educate clients on .
early sicking of help
Continue with

pregnancy testing in

the community to

avoid ANC late booking

Auditing of all
maternal death with
24 hrs after death
ESMO Dirills
In-service training on
management of
obstetric
emergencies on
newly employed
personnel

Continue with
pregnancy test in the
community
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TB INDICATORS

PERFORMANCE QUARTERLY Q3 2021/22 Challenge Q3 Mitigation Status

INDICATOR TARGET 2020/21 (Plans to Address (Actions Taken)
Challenge)

TB Screening 5 90% 97% Target met Intensive

years and above integration of TB

screening and
COVID 19 must be
implemented and
those who have
signs of COVID 19

should be
investigated for TB
as well.
Treatment 90% 96% Though we have Ensure intensive
Initiation met the target but  counselling during
we are still TB testing and
experiencing advocate for
clients thatare not  importance of
initiated on correct contact
treatment due to details and
wrong addresses residential

and contact details  addresses.
given, especially
young adult males.

Municipality
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TB INDICATORS

PERFORMANC QUARTERLY Q3 2021/22 | Challenge Q3 Mitigation Status
E INDICATOR TARGET (Plans to Address (Actions Taken)

2020/21 Challenge)

Success rate 90% 70% Poor TB treatment Intensive TB treatment
adherence leading to counselling during
defaulting of treatment by  treatment initiation
the clients. and ongoing

counselling at the
community while the
client is on treatment
by CHWs and assisted
with the traditional
leadership.
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PERFORMANCE
INDICATOR

TB death rate

QUARTERLY
TARGET

2021/22

<4%

TB INDICATORS

Q3 2021/22

8.6%

Challenge Q3

-A model of intensive TB
contact tracing and testing of
key populations as a method of
finding TB missing cases.is
poorly implemented across the
district

-Late health seeking behaviour
especially amongst males

Mitigation (Plans to
Address Challenge)

Ensure pairing of TB tracers, TB Linkage officers
and ENAs from TBHIV Care and CHWs for
comprehensive household contact tracing and
sputum collection.

- Seek support form the THPs, TL and FBOs
with regards to TB contact tracing and
testing as per the training during TB indabas
held during 2021.

- Support is also requested, especially on
traditional healers and FBOs to identify early
symptoms of TB and refer their clients to
health facilities as per the agreement reached
during TB Indabas.
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Challenge

Gender Based Violence

Mitigation
(Plans to Address Challenge)

Status
(Actions Taken)

Gender Based Violence
DSD

. Provide trauma debriefing and containment
services

. Ongoing counselling to 18 years and above
who are victims of Gender Based Violence
including home visits

. A team on site at each institution — Social
Worker & SAW

. Implement and facilitate prevention,
education and awareness programs on
GBV, IPV, and social ills in communities.

. Link survivors to Short or Long term
shelters — Lifeline has a White Door Shelter
in Umdoni.

. Referral to specialist institutions for further
intervention.

. A Men & Boys awareness program on GBV.

. Skills development (Economic
Empowerment) for GBV survivors Trained
for detergent making, perfume making and
a Personal Growth Course to regain their
confidence and self worth.

Post Violence Care for female beneficiaries
10 to 24 years working closely with partners
in the DREAMS project

Ensure that there is GBV case identification
and referral of clients for PVC services to
identified clinical sites

Implement IMpower and Stepping Stones
as two evidence-based curricula to support
HIV and GBV prevention

Siyamthanda Kwa Xolo assisted victims of
Gender —Based violence all vulnerable
groups by providing psychosocial services
as well as shelter for women and their
children.

Pregnant adolescent was admitted at
Siyamthanda after being assaulted for
further management.
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DREAMS PROGRAMME
PrEP New AGYW Oct 2021 -December 2021

PrEP New | PrEP AGYW PrEP New PrEP New
AGYW Quarterly AGYW AGYW
Quarterly | Performan Annual Annual

Target ce Target Performan
ce

District 1095 658 60% 4380 658 15%
Ray Nkonyeni 566 276 48% 2264 276 12%
Umdoni 201 124 61% 805 124 15%
Umuziwabantu 141 162 87% 565 162 28%
Umzumbe 186 96 51% 746 96 12%
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Progress

Challenges

Recommendations

PrEP is being implemented in all
PHC and CHC facilities across all the
district.

Integration of PrEP in all the service
streams in all facilities

Improved utilisation of PrEP
stationery by the facility for proper
data capturing resulted in
performance monitoring.

Collaboration with DREAMS Partners
in youth mobilisation led increase
PrEP uptake by Youth

Poor prioritization of PrEP due to
competing programs

Queues and staff shortage in the
clinic deterring Youth to come back
for follow ups.

Poor adherence resulting in missed
appointments and defaulting
Discontinuation of PrEP due to
different reasons.

Lack of parental supp

*  AYFS champions to assist to drive
PrEP initiations

e Continued TA and in service
education of PNs and Counsellors

* Joint facility visits with Program
Managers

* Additional counselling of PrEP
clients

3
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INDICATOR

SUB DISTRICT

Progress
FACILITIES

SUPPORTED ON

YOUTH ZONES

YOUTH CLUBS

FACILITIES
SUPPORTED

Ray Nkonyeni

Umdoni

Umuziwabantu

Umzumbe

AYFS

25 - Across the district

. QIP compiled,
implementation and
monitoring in progress
by FYC

. Whatsup group
platforms are being
implemented.

13

Gcilima Gamalakhe
Izingolweni , Margate
Marburg , KwaMbunde
Port Shepstone, Ntabeni
Shelly Beach ,Bhomela
South Port, Umtentweni
Thembalesizwe

4
Umzinto Dududu
Pennington Philani

4
Ellim Harding Mbonwa
St Andrews Gateway

Ndelu Assisi MAL CHC
St Faiths

13 -Across the district

5

Gamalakhe, Gcilima,
Izingolweni,

Port Shepstone, Marburg

3 :Umazinto, Philan &
Dududu

3
Harding, Ellim, &
Mbonwa , Kwa Jali

2
:MAL & Assisi

11 -Across the district

10

Gcilima, Izingolweni,
Margate, Marburg,
Port Shepstone
KwaMbunde,
Gamalakhe,

1 Umzinto

1
Mbonwa

3
MAL, Assisi
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